TL'azT’en NaTion

’Alhgoh ’uts’ut’én (We all work together)

Tl'azt’en Nation Comprehensive Community Planning
Community Meeting - Visioning

November 17,2021 | 10:00 AM - 3:00 PM and November 18, 2021 | 10:00 AM - 1:00 PM

Register to Join Zoom Meeting Details:
https://us02web.zoom.us/meeting/register/tZUlfumqrilrGNOBCvp07 BYYHRGwWE ZlrcP
Virtual whiteboard (for those attending via Zoom):
https://jamboard.google.com/d/1tVJgmlt437PwmK9aucW4oL F7pkxOMRGO5StjztlL gEpl/viewer

Meeting Attendees - in person and online

During the pandemic it has been challenging to bring our community together physically. This meeting is
being held both in person and online (via Zoom) to allow for more of our community members to attend.

e Tlazt’en Members
e Tlazt’en CCP Advisory Committee Members
e Your CCP Support Team
o Renata Monk
o Alyssa Melnyk, Vice President, Strategic Engagement and Communications (Castlemain)
o Lakshmilochan, Senior Analyst, Strategic Engagement and Communications (Castlemain)
Objectives
Community planning is an important tool to support our community in building the capacity we need to
make decisions about the future of TI'azt’en Nation. The planning process is a way for our Nation to work
together to plan for our future in a way that reflects our unique needs and values. Creating a CCP will help
our Nation establish a vision for our future and decide how to create and implement projects and
programs to achieve our vision.

The main objectives of this meeting are

1. Vision: To start visioning together our future.

2. Values: To identify values that will help to guide our Tl'azt’en CCP.

3. Priorities: To begin identifying priorities and the ways we want to bring about desired change.

4. Process: To gather ideas about our planning process so that we build our plan in a way that
respects our Dakelh culture and language and engages as many of our community members as
possible.



Day 1 - Agenda (November 17,2021) 10:00am - 3:00pm

Time

10:00am

10:30am -
11:00am

11:00am -
12noon
Lunch
1.00pm -
2:30pm

Agenda Item

Tl'azt’en Nation CCP - Visioning

Where we have been — Where we are - Where we are going

o Presentation on Tl'azt’en CCP Survey Results
(2021)

o Review other key documents - highlights
(Framework for Action 2019, others?)

o Highlighting T’azt’en values, priorities and
preferences to bring about desired change

Themed discussion - building our Tl’azt’en CCP

Framework

Brainstorming - values that will guide us

Brainstorming - priorities for our community

Language, culture and traditions

Health care, mental wellness and substance use
services (e.g. suicide prevention, harm-reduction,
treatment services, counselling support).
Children and families

Education and training

Economic development and jobs

Community justice programming

Lands and resources

Environment

Emergency management (e.g. wildfire response,
pandemic response, etc.)

Housing and community infrastructure (e.g.
location/design of hockey rink, community hall,
administrative building)

Other

Speakers/materials

Alyssa (CCP support)
CCP Advisory Committee
Representative(s)

Discussion (Activity)

Discussion (Activity)

Discussion (Activity)



2:30 -
3:00pm

Wrap up - Roundtable on top priorities

CCP Advisory Committee

- observations
roundtable

Day 2 Community Meeting - Agenda (November 18, 2021) 10:00am - 1:00pm

Time

Agenda Item

10:00am  Summary Day 1 - values and priorities to inform our

Tl'azt’en CCP vision and goals

10:30am - Refining Planning Priorities
11:30am

11:30am - The CCP Process and Plan

12:00

- Howdo you want to be engaged? How do we
bring more of our community into the
conversation?

- How do we honour our Dakelh language and
culture in building our CCP?

Lunch

Speakers/materials

Alyssa and Lakshmi -
present on Day 1 for
feedback

Discussion (Activity)

Discussion (Activity)



CCP Advisory Committee Meeting (November 18, 2021)

Time Agenda Item Speakers/materials

1:00pm - CCP Advisory Committee Meeting
3:00pm



